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Message from the Acting Board Chair – Bethan Rider  
 

Dear Friends, 

  

I am honoured to provide you a progress update for the C-45 

Quality Association’s first year. The association reached the 

fantastic milestone of over 100 members in year one. 

This year, a considerable amount of work has been accomplished 

behind the scenes. Establishing bylaws was a new challenge for 

the board members as all of us have different backgrounds leading 

us to the cannabis space. Creating a functioning remote team and 

working across multiple time-zones has been interesting. 

The highlight of the year was most definitely the first C-45 Summit in Winnipeg. Everyone who 

attended agreed it was an excellent opportunity to network with like-minded people facing similar 

challenges across the industry. Personally, I have seen the benefit of knowledge sharing from 

more ‘experienced’ industry experts. I would like to think I have been able to provide support in 

the form of knowledge, lessons learned and words of encouragement for other members of our 

unique community. 

Our website is becoming a source for reliable information, with the forum allowing discussion of 

relevant topics with differing perspectives in the industry. Increasing the visibility and use of these 

tools will provide an unrivalled resource for us all in the future. 

This year, I am excited to see new collaborations and the work the more focused sub-committees 

can achieve. The value of the association will become more apparent as cultivators, processors, 

regulatory bodies and supporting organisations have to adapt to work in a more united way in the 

ever-evolving Canadian Cannabis Industry. 

The C-45 Quality Association maintains its strength and continues to evolve with input from our 

unique and talented members. Please participate where you can.  

Some excellent ways to get involved include: 

• Participate in forum discussions 

• Create short articles (blogs) to share 
with the membership 

• Join a sub-committee 
 

• Submit improvement ideas 

• Share collaboration opportunities 

• Host online/local networking events 

Thank you. 

Bethan Rider 
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C-45 Quality Association  
 

Mission 
 

Serving as a national private-sector advocate for quality in the cannabis sector, the C-45 Quality 

Association (“Association”) is setting the standard in Canadian cannabis and leading the way for 

the future and the global community. The Association will strives to protect the public interest by 

engaging its membership in the cannabis industry to arrive at sound practices that strengthen the 

industry and ensure safe and effective cannabis management. The Association also endeavours 

to provide members with access to valuable knowledge, networks, and resources that will assist 

members in improving and advancing their careers. 

 

Governance  
 

The Association is actively managed by members on the Board of Directors (“Board”). The Board 

entered into an exclusive three-year contract with HFC Productions Inc. (“HFC”) to manage the 

Association’s general operations, logistics, and finances of its accompanying events (“Venture”). 
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The roles and responsibilities of this Venture are broken down generally as follows: 

Board responsibilities Mutual responsibilities HFC responsibilities 

• Knowledge, content, 

vision, and general 

driving ideals of the 

Venture  

• Negotiating and 

securing speakers, 

exhibitors, and 

sponsors 

• Creating social media 

content  

• Managing Association 

finances  

• Managing social media 

accounts and activities 

• Promoting events/ 

conferences  

• Creating content 

• Managing delegate 

sales 

• Negotiating and 

securing event venues, 

equipment, and event 

logistics   

• Managing and 

designing website and 

other Association 

assets 

• Managing Summit 

finances  

 

Association Numbers at a Glance 
 

43     Voting members  

47    Non-voting members  

3     Student members 

8    Board and staff members 

----- 

101   Total membership 

3    Regulatory and compliance initiatives  

1   Strategic corporate partner  

2   Conferences 

16   Sponsors 
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Strategic Pillars and Focus 
 

Our focus is to unite Quality Professionals within the Canadian cannabis industry and globally. 

• By bringing best and better practices to the industry 
• By reducing costly and stressful recalls and regulatory issues 
• By streamlining regulatory processes and improving collaboration with Health Canada and 

other governing bodies 
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Association Impact in Year 1 
 

Regulatory and Compliance 
 

In September 2019, Health Canada met with members of the Board to discuss opportunities for 

regular communication and engagement. There is a possibility of holding regular bilateral 

meetings with Health Canada which would allow the membership to bring forward solutions and 

challenges we have considered collectively.  

Through a collaborative initiative with the British Columbia (“BC”) Ministry of Agriculture, 

Association members had the opportunity to review and provide input for new guides that were 

being developed for hemp growers in BC. The documents were intended to provide an overview 

of the state of the hemp sector and key considerations that the average BC producer would need 

to evaluate when determining whether to convert their existing land to cultivate hemp. Members 

were encouraged to provide general approval for content accuracy and suggestions for sections 

that could be further developed.  

The Association also assisted with funding an application by the BC Ministry of Agriculture for the 

Emergency Registration of Botanigard 22WP for the control of rice root aphid on cannabis 

produced commercially indoors. This initiative improves the ability of growers to maximize 

operations and production by protecting their crops from rice root aphids in addition to a wide 

variety of other pests. On June 8, 2020, the certificate and label were approved by Pest 

Management Regulatory Agency (PMRA) for use on indoor-grown cannabis. 

 

Lab and Quality Standards  
 

Laboratory Committee  

The Laboratory (“Lab”) Committee was formed in April 2019 with 25 active members who 
represent many of the Health Canada licensed testing facilities across Canada. The early focus 
for the members was to consider standardization of testing in Canada by employing proficiency 
testing, laboratory accreditation, and methods standardization.  

 

Year 1 Activities:  

• Lab (Standards) committee outreach to co-develop American Society for Testing and 
Materials (“ASTM”) standards 

• Review of the first round of Canadian laboratory and quality proficiency testing, benefits, 
limitations, and possible program improvements 

• Discussion of requirements and logistics of an accreditation program  
• On-going discussion of challenges in testing, including improving testing methods for new 

products 
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Education 
 

Education Committee  

The Education Committee is comprised of approximately ten members and was established at 
the Winnipeg Summit in April 2019 with the intention to listen to the needs of membership and 
make recommendations to the Board for educational and training programs to serve both 
members and external stakeholders. 

 
Key Responsibilities Identified: 

1. Conduct needs assessments to identify membership training and continuing education 
needs 

2. Make recommendations to Board to build/buy educational and training services/programs 
3. Oversee educational and training program creation and delivery 
4. Manage performance of facilitators and service providers 
5. Evaluate educational and training programs and services 

 
Year 1 Activities:  

MBA Student 

The Board was contacted by an MBA student for a collaboration project as part of the executive 
MBA program at the Kellogg School of Business at Northwestern University. The student elected 
to complete the required volunteer work with the Association as a non-profit organization.  The 
Board is very proud to be working with this MBA student, who has been involved in the Canadian 
cannabis industry for many years and is passionate about quality assurance education. The 
collaborative team is working to develop an eLearning strategy to provide educational resources 
for the membership. 

 
Mentor Program 

The Education Committee began looking into establishing a mentorship program to support the 
Association’s membership. A mentor program was suggested and requested by many Association 
members for support in different areas as the Association collectively navigates the newly 
regulated industry which is evolving at a significant pace. It was discussed at the Winnipeg 
Summit that many people involved in the quality areas of the industry face unique challenges with 
limited resources within their companies. A mentorship program was identified as a great way to 
match members both as mentors and mentees to promote the exchange of expertise across the 
Canadian cannabis space and globally.   

The Board recognizes that this is an important initiative and evaluated the potential to establish a 
mentorship program. Through this exploration, it was determined that this would be a complex 
project and the decision was made to assess available mentor program management software to 
facilitate an efficient and effective program. An online demonstration of software was presented 
to the Education Committee and Board. Unfortunately, the associated costs (approximately 
$350/month) for the software was prohibitive for the Association at the time. Establishing a mentor 
program remains an important avenue to supporting and developing the Association membership. 
The Board sincerely hopes that this initiative can be pursued in 2020/2021. 
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Communication and Engagement  
 

During this first year, the Board explored the feasibility and interest amongst membership in 
creating more space for community, communication, and engagement. These initiatives included: 

• Virtual networking - Expanding use and interactions using tools available, such as the  
C-45 members forum and sub-committees. Taking part in new initiatives such as 
eLearning and Quality focussed web-based networking events 

• C-45 Blog posts - All members are invited to submit short articles that would be useful 
information to share with Quality people in the Cannabis industry. 

• AMA (“Ask Me Anything”) - Opportunities to host short, interactive sessions as an area 
‘expert’ to answer questions submitted by the membership 

 
As the reality of a COVID-19 impacted world settled around us, the importance of maintaining our 
connections to the quality community became more apparent. Knowing that the strength of the 
Association is in the community of our members, subsequent to the reporting period, the 
Association formed a strategic partnership with Cannabis At Work to create community-building 
opportunities through their Roll-Call virtual networking meetings.  

 

Member and Organization Development  
 

Over the last year and a half, the idea and vision for the Association has become a reality. In that 
time the Board of Directors have undertaken a number of foundational projects to support the on-
going operations of the Association. The timeline of achievements below follows and tracks the 
thoughtful development and implementation of key organizational building blocks that are 
anticipated to create a resilient and productive Association for the membership and support the 
Association’s growth.   

 

Timeline of Achievements: 

March - May 2019: Building a Roadmap 

• Hosted the first C-45 Quality Summit in Winnipeg, Manitoba  
• Incorporated the Association 

• Appointed Officers of the Corporation 

• Appointed members of the Board 

• Created and adopted bylaws and policies  
• Designed the Association website 

• Set up the Education and Lab Committees  

June - August 2019: The Journey Begins 

• Launched the Association website and social media accounts  
• Planning for the 2020 Summit begins 

• Developed terms of reference for the Committees 

• Published bylaws and policies on the Association website 

• Membership application opens 

September - November 2019: Making Progress 
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• Responded to requests from industry stakeholders to participate in certain vape and 
hemp-related studies  

• Planning for the first Annual General Meeting begins 

• Developed draft nomination process for new board members 

• Developed draft process for voting at the AGM 

December 2019 - February 2020: A Fork In The Road 

• Chris Stone, Board Chair, steps down and recommends that Bethan Rider serve as the 
Interim Chair 

• Released Summit details for Fredericton, NB in May 2020 

March - May 2020: Recalculating 

• COVID-19 affects planning for C-45 Summit and AGM 

• Considered a postponed Summit and AGM, but ultimately set a date for a virtual Summit 
in September 2020 

• Discussed with a member-volunteer about developing a strategic plan to sustain the value 
of membership through engaging educational programming 

June - August 2020: You Have Arrived at Your Destination 

• Finalized details and plans for the Summit 
• Drafted and finalized the Annual Report 
• Finalized the details and plans for the AGM 

In an effort to encourage membership participation and also to capture the inherent value of the 
community, the Board was presented with an excellent opportunity to build a strategy that would 
be purposeful in building the online community through education. The strategy was developed 
and presented to the Board. Currently the implementation of the first phase is underway. An 
overview of the Strategic Planning on eLearning Initiative prepared by member and volunteer 
Brigitte Simons is included below:  

 

 

  

To those quality management professionals that engage in dialogue with executives, 

regulators, service providers, and their peers operating in cannabis manufacturing, the C-45 

Quality Association (C-45 QA) will represent a resource hub for implementing standards for a 

sustainable future.  We are stronger united.  The scope of the program is a call of action to 

assemble video and instructional lessons on how cannabis producers prepare for virtual 

inspections conducted by regulatory agencies (i.e. Health Canada, Standards Council of 

Canada (SCC), or International Organization for Standardization (ISO)) inside the C-45 QA 

network.  The advantages of embedding eLearning initiatives in the C-45 QA fits its goals to 

empower a community of professionals to grow sustainable value to the economies of 

regulated cannabis sale through development of safe products, under Canada’s high-quality 

standards, for global trade.   The following report called “eLearning Mastery” encloses a 

strategic plan for bringing quality management virtual education online to serve the needs of 

the C-45 QA membership community, grow engagement, and increase new subscribers.  As 

the number of routine inspections across 430 licensed organizations is expected to reach over 

1,300 events in the next 2 years, the C-45 QA resources in membership will supply the 

knowledge, advice, and tools to network intelligence with progressive impact to the quality 

standards and compliance of cannabis.  Membership value is expanded to capture key social, 

ecological, and economical benefits with use of quality management practices we share as 

virtual meetings, inspections, and document reviews. 
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Financial Performance  
 

The financial information presented in this section covers the current year July 1, 2019 to June 

30, 2020. Given the Association’s immaterial accounting activity as a non-soliciting Corporation 

with gross annual revenues below $1M and due to the unforeseen events of a global pandemic 

which impacted the Board’s ability to seek out an independent external auditor, the Board voted 

to waive the requirement of producing audited financial statements. Instead, the following annual 

financial statements have been compiled for review but have not been audited by an external 

auditor.  

 

Statement of Operations  
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Statement of Financial Position  
 

 

 

Statement of Cash Flows  
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Financial Notes and Disclosures  
 

Note 1:  Per the Venture, proceeds are paid out to the Association’s bank account on a 
monthly basis which comprise of (1) membership dues (2) profit or loss derived from an Event 
after the occurrence of such event. All Event (or “Summit”) financial activity associated with 
securing exhibitors and selling delegate tickets are managed in Trust by HFC until the conclusion 
of the Summit. The Venture splits all profits and losses equally, recognizing 50% of any profit 
and/or 50% of any loss as a direct result of the Summit.  

Note 2:  The Association incurred $4,598 in professional fees in its first year of operations. These 
fees were primarily legal fees that were incurred from incorporation, by-law and organization 
development, and general business in the Association’s first year.  

Note 3:  The C-45 Quality Summit (“Summit” or “Conference”) was originally set to take place in 
Fredericton, New Brunswick, in May 2020. Unforeseen circumstances arising from COVID-19 
resulted in the cancellation of the Conference. The deposit for the Conference had already been 
paid to reserve the Fredericton Conference Centre (approximately $15,000). The Board voted on 
a certain matter which resulted in the decision to host a virtual Summit in September 2020. An 
upfront deposit was required to secure a business relationship with a third-party virtual conference 
provider to host the Summit. $4,000 of the deposit (of which $3,000 was paid subsequent to June 
30, 2020 was incurred by the Association outside of the Venture.  

Note 4:  The Board voted on a certain matter related to the emergency application to review and 

approve the use of Botanigard 22WP for the control of Rice Root Aphid on cannabis produced 

commercially indoors. The Association will be invoiced for the sponsorship of this emergency 

application. 

 

  



 

13 | P a g e  
 

Looking Forward 
 

Education 

Education of the membership is a key pillar for the Association, and thus the Board has begun to 
develop a pipeline for key educational resources. The resources will be shared through the 
Association website for members of the Association and will include exclusive educational videos 
that address key areas of interest to the membership.  

A mentorship program was suggested and requested by many Association members for support 
in different areas as we navigate the newly regulated industry which is evolving at a significant 
pace. Establishing and developing a robust mentor program is an important avenue to supporting 
the Association membership. 

 
Communication and Engagement  

In an attempt to increase accessibility and enable frictionless participation as a member of the 
Association, the Board will be revitalizing the membership dues collection model. Going forward, 
instead of one annual payment, the Association membership dues will be split and renewed into 
periodic micropayments. The Board is currently developing a new engagement and community 
contribution reimbursement model that would deem members of the Association eligible for a 
discounted membership based on their individual contribution across the Association’s various 
platforms.  

The Board is currently exploring the feasibility of implementing a mechanism to serve as the 
Association’s anonymous suggestion box through which members would be able to submit 
anonymous feedback to the Board, including improvement opportunities. 

 
Membership and Organization Development  

During the Association’s second year, the Board will be actively seeking the support of two key 
additions to the Association to fulfill the following responsibilities: 

1. Finance Executive - lead efforts to secure an external auditor; manage relationship with 
external auditor; support annual financial audit; and support grant, investment, and similar 
activities 

2. Intern - manage the Association’s various digital and social media assets, communicate 
out to the membership on behalf of the Board, manage general Association business, and 
collaborate with HFC through the Venture  

Additionally, the next annual C-45 Quality Summit has been scheduled to take place in 
Fredericton, New Brunswick next May 2021.  


